
Huiakama School Stepped Attendance Response (STAR) 
 

Good Attendance Worrying Attendance Concerning Attendance Very Concerning Attendance 

Less than 5 days absence in a school term  Up to 10 days absence in a term Up to 15 days absence in a term 15 days or more absence in a term 

Whānau Whānau Whānau Whānau 

●​ Ensure student attends every day 
they are able 

●​ Reinforce good attendance habits 
●​ Support other whānau to reinforce 

good attendance habits 
●​ Follow school attendance 

management plan and procedures 

●​ Return student to regular 
attendance 

●​ Contact school to discuss reasons 
for absence and impact on learning 

●​ Support student to catch up on 
missed learning 

●​ Engage in supports offered​  

●​ Return student to regular 
attendance 

●​ Participate in meetings with school 
to analyse reasons for absence and 
to collaborate on a support plan 

●​ Implement strategies at home 
 

●​ Return student to regular 
attendance 

●​ Engage in support plan 
●​ Participate in regular meetings 

 

School School School School 

●​ Communicate with whānau about 
every absence 

●​ Maintain contact details of all 
parents 

●​ Provide students with regular 
updates on their own attendance 

●​ Report regularly to whānau on 
attendance of their child 

●​ Support student: 
- attending school 
-to continue learning if unable to 
attend school every day,  
including using MOE approved 
wellbeing or transitional plans, or 
health schools where appropriate, 
-to access other education 
pathways where appropriate 

●​ Contact parents to discuss reasons 
for absence and impact on learning 

●​ Support student to catch up missed 
learning where required 

●​ Use in-school resources as 
appropriate to remove barriers, eg: 
Learning Support Coordinator, 
alternative timetables 

●​ Contact parents to escalate 
concerns 

●​ Hold meeting to analyse reasons for 
absence and to collaborate on a 
support plan 

●​ Develop and implement a support 
plan tailored to the reasons and 
circumstances around the child’s 
absence 

●​ Use in-school resources as 
appropriate to remove barriers and 
request  

●​ support from Attendance Service or 
other agencies as needed 

●​ Contact parents to inform of 
escalated response 

●​ Request support from Attendance 
Service or other agencies as 
needed 

●​ Participate in multi-agency response 
●​ Maintain implementation and 

monitoring support plan 
●​ Undertake school-led prosecution, 

or request MOE led prosecution, 
when considered appropriate if 
supports are offered and not taken 
up 

●​ Unenroll if student will not be 
returning to school 

Communicating with Whānau 
Ongoing communication with whānau about attendance expectations and follow up, is critical to lift attendance expectations.  
 
In relation to STAR, our school may use the Ministry of Education resource Communicating with parents about attendance to support communication with whānau and if 
required, escalation of attendance concerns.  

 

https://web-assets.education.govt.nz/s3fs-public/2025-09/Communicating%20with%20parents%20about%20attendance_0.pdf?VersionId=YUovMtzmWqoGNpTmTXLgPTJ4VOEOqGdA

